Saline Ridge

Homeowners Association

Your all-volunteer, “Neighbors First” Board

2026 Annual Meeting
June 9, 2026
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Introductions

Board of Directors (BOD)

Todd Irgang — Senior Director

Scott Caudill — Treasurer

Kris Harper — Director

Ben Cutler — Director

Rick Tanner — Director (new appointment)
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Todd/Kris

2025 Year In Review

» Continued contract for landscaping for park & and cul-de-sacs with
Sentin EI — TOd d We think they’re doing well — any feedback?

» Park Fence Repair - Kris

»“Neighborly” by-law enforcement — Kris

3 Architectural Reviews
1 Violation Warning -- THANK YOU TO ALL RESIDENTS WHO VOLUNTARILY RESPECT THE NEIGHBORHOOD RULES!

Current Board Policy on By-Law Enforcement:

The Board is responsible to uphold the rules & bylaws, to maintain a beautiful & harmonious neighborhood. However, we are a volunteer
board and are “neighbors first”. The Board does not actively police the neighborhood for violations, but will always investigate
complaints if raised by a resident and take appropriate action.

If you have a concern with a potential violation in the neighborhood, send an email to the Board at boardofdirectors@salineridge.com, or
address the complaint in writing to any Board member. The BOARD WILL NOT ACT SOLELY ON ANONYMOUS OR VERBAL COMPLAINTS, but will

not disclose the originator of any formal complaint.
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Park Fence Repa
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Thanks to:

* Kristin Harper
* Ryan Harper
* Emma Harper
* Nick Harper

Total Cost:
S$462.06




Todd

2026 Goals & Objectives

»Operate mainly in “Maintenance mode”

» Treating grass and weeds in roadway — looking for a neighborhood
kid who would like to do this.

» Park fence repair — one other section needs repair!

» Continue saving / planning for Park Path Repaving
project — investigating interest-bearing account options

»Halloween Party. Other activities available pending
volunteer support.

Monday, June 15, 2026



» Planted by the Developer for a cohesive streetscape

» Beautiful, fast and easy-growing, but problematic:
» Easily damaged by wind/snow/ice
» Short 15-25 year lifespan

» Invasive — spreads easily, grows quickly, causes power
outages. Wild hybrids have thorny spurs up to 4” long.

» Being banned for sale in several states, “discouraged”
to plant almost everywhere.

» Some states offering “bounties” to cut them down

» But...nice to have matching trees along streets for
neighborhood aesthetic!

Note: North Pheasant Ridge, Meadowview, & Paddock are primarily Norway Maple

(also invasive). , Here's Why Planting a Bradford
Mockingbird has Japanese Maple — very nice. Pear Tree Is Never a Good Idea—

And What to Plant Instead

--Housebeautiful.com

Monday, June 15, 2026
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Street-side Trees

» If replacing along the streetscape, SRHA recommends,
encourages (doesn’t require) aligning to...

Bradford Pear Kris

Option #1: Yoshino Cherry — White Flowering

For South Pheasant Ridge, Fieldstone, or adjacent properties
White Spring Flowers — similar timing to Bradford Pear
Similar form / shape / mature height as Bradford Pear
Suited for full sun and average soil quality

Small fruits loved by birds, similar to Bradford Pear

Native to Japan, but not considered invasive — star of the DC Cherry Blossom
Festival!
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Option #2: Sugar Maple
For North Pheasant Ridge, Meadowview, Paddock, or adjacent properties, or if a native
option is preferred
> Yellow/orange fall colors — similar to Norway Maple
» Similar form / shape / mature height as Norway Maple (not as fast-growing)

» Native to North America — one of the most common deciduous trees in the US &
Canada.

Note: Tree removal > 6” diameter requires approval from SHRA.
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Scott

2025-2026 Financial Review

Reference
2024 Status
CHECKING ACCOUNT BALANCE - Beginning 3/1/2025 $9,457.09 $10,464.04
INCOME and ADDITIONS Budgeted Actual Variance
Association dues collected $22,200.00 | $22,200.00 $0.00
Fines S - 5 - $0.00
Total Checking Income YTD $22,200.00 $22,200.00
EXPENSES | Budgeted Actual B/W Budget
Maintenance - Common Areas $11,500.00 | (511,495.00) $5.00
Maintenance - Road Weeds and Fence Rp $1,000.00 (5762.06) $237.94
BOD QOperation Expenses $500.00 ($346.09) 5153.91
Insurance $1,200.00 | (51,149.00) $51.00
Web Site $215.00 ($215.00) $0.00
Social Committee $550.00 (5145.19) 5404.81
Rebate Program $5,650.00 | (55,575.00) $75.00
Park Path Fund (Xfer to Savings) $1,520.00 | (51,520.00) $0.00
Total Expenses $22,135.00 | ($21,207.34) $927.66 | $21,207.34 $23,206.95
CHECKING ACCOUNT BALANCE - End 3/1/2026 | $10,449.75 $9,457.09
SAVINGS ACCOUNT BALANCE - Beginning 3/1/2025 $33,550.41 $ 32,015.82
Interest 517.33
Transfer from Checking $1,520.00
SAVINGS ACCOUNT BALANCE - End 3/1/2026 $35,087.74 $ 33,550.41
Unrestricted Savings (ex. Maintenance, Common Areas, etc.) 59,887.74
Park Path / Road Repair Fund
- Annual Deposits of $1520 Made in CY's 2016-2024
- Warner Road Fund of $10K Moved to Park Path Fund in 2020 S 25,200.00
TOTAL FUNDS AVAILABLE (3/1/2026) | $45,537.49 $43,007.50
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2026-27 Approved Budget Scott

Saline Ridge Home Owner Assoc REFERENCE
2026 Budget 2025 Budget Delta
Total Revenue (74 Houses X $300) $ 22,200 $ -
Expenses
Social Committee S 300 S 300 50
Park Improvement (Pickleball court) S - 3 250 $250
Board of Directors Expenses S 500 $ 500 S0
Insurance S 1,200 5 1,200 50
Maintenance (Landscaping)
Landscaping & Lawn Maintenance S 11,500 S 11,500 $0
Mulch and Island Maintenance S 1,600
Road Cleanup (grass) and Fence Repair S 480 S 1,000 $520
Park Path Fund (Path Repair, Etc) S 1,520 (Fund contained within Savings Acct) 3 1,520 $0
Web Site S 215 $ 215 $0
Dues Rebate** S 4,885 (74 X S65 + S75 2025 uncashed rebate) |§ 5,650 $765
Total Expense S65 Rebate approved for 2026 3 22,135 (365)
Net income I S0 I $ 65 ($65)

**Dues rebates are not guaranteed and can change from year to year. They depend on planned and unplanned expenses for the year.

SHRA D"e.s L L 2§CY+ . , 2025 -- 21 dues payments received after May 31st
*Dues received no later than May 3 1st will receive full rebate as approved in the annual budget. .

*Dues received after May 3 1st but no later than June 30th will receive 50% of the approved rebate. 2026 - only 3 payments received after May 31st
*Dues received July 1 or later will result in forfeiture of rebate. (all received by June 3rd) THANK YOU!!!

*Dues not received before Aug. 15" will incur payment penalties per SRHA by-laws, including 7% interest penalty.

*Receipt date is the date received via Venmo or the SRHA dropbox, or postmark date (if mailed).

*Dues reminder letter will be mailed no later than May 15th of each calendar year. For every day after May 15th the letter has not been mailed, the rebate grace period
will also move one day out. (Note that the signboard reminder is a nice-to-have...)

*New SRHA residents (purchased August 1st or later of prior year) will receive the full rebate if dues are paid in full no later than June 15th.
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Todd

SRHA Role and Responsibility

» What the Board is / does:
» A group of volunteers who care about the people in this neighborhood

» Arrange to maintain common elements (mowing / fertilization)

»Sometimes volunteer to perform weeding / fixing of broken items (e.g. the
fence repair recently completed) as time permits (we all work jobs and have
family commitments)

»Maintain property values through neighborly by-law enforcement
» Attempt to be as thrifty as possible to provide a maximum refund

» What the Board isn’t / does not do:
» Profit from being on the board

» Act as a personal neighborhood police force or hunt for violations

» Solve disputes between neighbors except in the case of specific by-law
violations that are causing these issues

» Take on issues that are appropriately the role of local government or police

Monday, June 15, 2026
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Co-Owners Attending
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14 co-owners attending
(insufficient for quorum)
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Key Meeting Notes  pg 1 of 4

» Question about dues rebate — how is this decided?

»Board members shared that the dues rebate is established when the annual budget is approved, which is commonly after the
dues letters are mailed. This allows the board to have accurate quotes and estimates for the budget and the max rebate
possible. The rebate may change from year to year depending on the budget. The rebate amount is based on whatever is
remaining in the budget — dues revenue minus planned expenses.

»Comment about the new policy for assessing late dues fee, that a few
residents did not understand the wording in the dues notice letter.

» Board clarified that the late fee policy was communicated last year at the Annual Meeting, in the newsletter, and in the dues
notification letter. Scott C. has considered the feedback points and already drafted a revision to the dues letter for next year.

»Question about how many people show up for Halloween party, and is it
worth the money?

»Kris H. noted that about 20-25 people have shown up in recent years including many kids, and there has been minimal pizza
waste.

» Co-owner Michelle Murdoch noted that she continues to work to deliver
welcome baskets to new residents, but want to be informed when someone
new moves in.

» The Board thanked Michelle for this. Scott C. noted he only gets notification of the pending sale, nothing from the buyer, so
this is difficult to do. Resident Brett Leja noted he is a realtor and agreed to pass on notices from the MLS to Michelle.

Monday, June 15, 2026



Key Meeting Notes pg 2 of 4

» Co-owner Michelle Murdoch commented about cracks and potholes in the
road along South Pheasant Ridge

» Board recommended to take pictures and report to the Washtenaw County Road Commission (they have repaired some
potholes previously when requested). Note that the subdivision roads are county roads, not maintained by the Association.
Todd Irgang submitted some pictures last year on behalf of a resident, and that pothole was repaired, so if residents don’t
get a good response from the Road Commission maybe a board member could help. Kris H. shared information about road
replacement in Timber Ridge subdivision, south of Judd Rd, which involved about 511,000 per house special tax assessment
by the township. Thus the Board does not intend to petition the township for major road repairs at this time.

» Discussion about the park path repaving study. Co-owner DJ Garner asked
how quotes were obtained, and if there was opportunity to study additional
options. One resident commented that the park path was in better shape
than the roads.

»Ben C. shared that multiple quotes were obtained from contractors, for multiple options of repaving quality.

»Recommendation by co-owner Phillip York to raise the dues now proactively,
to avoid a larger increase in the future.

» Board thanked Mr. York for being the first co-owner ever to suggest raising dues to the Board. Kris H. noted that the
5$300/yr dues amount is noted specifically in the by-laws (but this was later determined to be incorrect).
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Key Meeting Notes pg 3 of 4

» Clarification question about approval required to cut down trees

»Kris H. clarified that the by-laws require board approval to cut down a tree more than 6” diameter at 4’ above the ground.
The board generally wouldn’t deny such a request if the tree were damaged or there was another good reason to remove it,
but otherwise tries to maintain a neighborhood aesthetic that includes mature trees.

» Co-owner Lisa York asked if potential by-law violations could be
communicated to other residents who might help with repairs, yard clean-up,
etc.

» Board thanked Ms. York for a suggestion in the spirit of neighborliness, but had concerns about the privacy of co-owners.
The board indicated that during initial discussions with a co-owner about a violation, they could ask the resident if they
would be willing to solicit help to resolve the issue, and could do so if the resident agreed.

»Co-owner Brendan Failla suggested to look at other bank or online options
for the Park Path Fund savings, specifically Great Lakes Credit Union

»Scott C. indicated he is working first to obtain the IRS registration paperwork for the association, but will then consider
options.

»Co-owner Brendan Failla commented about replacing the park basketball
hoop from a double-ring to single-ring.

» Board indicated that they welcome residents to drive improvements or maintenance to common areas with prediscussion
with the board. The board can reimburse expenses.

Monday, June 15, 2026
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Key Meeting Notes pg4 of 4

» Discussion about adding playground equipment or a pickleball court at the
park.

»Board emphasized that they are not opposed to such projects, but usually need someone with motivation to champion
them. If anyone is willing to champion such a project and develop a proposal, the board may be able to provide funds. For
Ridge Park specifically, insurance cost increases would need to be understood if any improvements are made.
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