Saline Ridge

Homeowners Association

Your all-volunteer, “Neighbors First” Board

2025 Annual Meeting
June 18, 2025




Todd

Introductions

Board of Directors (BOD)

Todd Irgang — Senior Director

Scott Caudill — Treasurer

Kris Harper — Director

Ben Cutler — Director

[1 Vacant position — anyone you can suggest?]

Saturday, June 21, 2025
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Agenda

R

2024 Year in Review

@

2025 Goals & Objectives

=

MI Solar Panel Legislation
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Bradford Pear Trees = Flowering Cherry or Sugar Maple
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Financial Status Report

2025 Fiscal Year Budget Review

Bl

'3 Park Path Repaving
== Call for New Board Members

“  Open Comment/Q&A
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Todd/Kris

2024 Year In Review

» Continued contract for landscaping for park & and cul-de-sacs with
Sentin EI — TOd d We think they’re doing well — any feedback?

»Tree Trimming at Ridge Park - Scott

»Worked with Washtenaw County Sheriff on Radar Speed Sign — Todd /
Scott

» Also investigated but decided against private Speed Limit signs or
speed bumps

> “Neighborly” by-law enforcement — Kris

2 Architectural Reviews

ZERO Violation Notices -- THANK YOU TO ALL RESIDENTS WHO VOLUNTARILY RESPECT THE NEIGHBORHOOD RULES!

Current Board Policy on By-Law Enforcement:

The Board is responsible to uphold the rules & bylaws, to maintain a beautiful & harmonious neighborhood. However, we are a volunteer
board and are “neighbors first”. The Board does not actively police the neighborhood for violations, but will always investigate
complaints if raised by a resident and take appropriate action.

If you have a concern with a potential violation in the neighborhood, send an email to the Board at boardofdirectors@salineridge.com, or
address the complaint in writing to any Board member. The BOARD WILL NOT ACT SOLELY ON ANONYMOUS OR VERBAL COMPLAINTS, but will

not disclose the originator of any formal complaint.

Saturday, June 21, 2025



mailto:boardofdirectors@salineridge.com

Todd

2025 Goals & Objectives

»Operate mainly in “Maintenance mode”
» Treating grass and weeds in roadway

» Park fence repair — help requested!
»Bids for park path resurface

»Halloween Party! Other activities available pending
volunteer support.

Saturday, June 21, 2025



Kris

Homeowners’ Energy Policy Act |

»Solar panel rules update

»Homeowners’ Energy Policy Act, MI-House Bill 5028

> Affects solar panels, EV chargers, clothes lines and rain barrels, covers air source heat
pumps, ground source heat pumps, reflective roofing, energy-efficient appliances,
windows and insulation, solar water heaters.

»HOAs can no longer prevent homeowners from installing these elements

»HOAs could deny solar panels that extend more than 6 inches beyond the roofline,
don’t conform to the slope of the roof or have visible framing or wiring that is not
silver, bronze or black.

»Signed on July 8, 2024, effective April 1, 2025.

» Sources Mlive And Bridge M|

»SRHA's Official Policy is to comply with the requirements of the Act. (details
on next page)

Saturday, June 21, 2025


https://www.legislature.mi.gov/Bills/Bill?ObjectName=2023-HB-5028
https://www.mlive.com/public-interest/2024/07/hoas-in-michigan-lose-veto-power-over-rooftop-solar-home-ev-charging-and-more.html?gift=1dc23c98-760f-4160-99a0-4319a65e2376
https://www.bridgemi.com/michigan-environment-watch/michigan-hoas-cant-ban-solar-panels-under-newly-passed-bill
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Homeowners' Energy Policy Act

»SRHA'’s Official Policy is to comply with the requirements of the Act:

Kris

(i) The approval of an adjacent home or unit owner is not required
(i) SRHA will not:
(A) Inquire into a member's energy usage.
(B) Impose conditions that impair the operation of a solar energy system.
(C) Impose conditions that negatively impact any component industry standard warranty.
(D) Require post installation reporting.
(E) Require a fee for submitting an application to install a solar energy system above that which it assesses for other applications related to a
change to the property.
(F) Prohibit a member from resubmitting a written application to install a solar energy system after a written application submitted after the
effective date of this act was denied by the Association.
(i) SRHA will not deny a member's application to install a solar energy system because of the identity of the entity that owns the solar energy
system or financing method chosen.
(iv) SRHA may only deny an application to install a solar energy system or require the removal of a solar energy system if 1 or more of the
following apply:
(A) A court has found that the installation of the solar energy system violates a law.
(B) The installed solar energy system does not substantially conform with the member's application to install the solar energy system as
approved by the association.
(C) The association has determined that the solar energy system will be installed on the roof of a home or unit of the member requesting
installation and 1 or more of the following apply:
(I) The solar energy system will extend above or beyond the roof of that home or unit by more than 6 inches.
(IN The solar energy system does not conform to the slope of the roof and has a top edge that is not parallel to the roof line.
(I The solar energy system has a frame, support bracket, or visible conduit or wiring that is not silver, bronze, or black tone
that are commonly available in the marketplace.
(D) The association has determined that both of the following apply:
() The solar energy system will be installed in a fenced yard or patio rather than on the roof of a home or unit.
(IN The solar energy system will be taller than the fence line.
(v) Installations shall comply with state and local building codes and permit requirements in the replacement, maintenance, installation, or
operation of an energy-saving improvement or modification or the installation of a solar energy system.

» Architectural Application & approval is still required.

Saturday, June 21, 2025




» Planted by the Developer for a cohesive streetscape

» Beautiful, fast and easy-growing, but problematic:
» Easily damaged by wind/snow/ice
» Short 15-25 year lifespan

» Invasive — spreads easily, grows quickly, causes power
outages. Wild hybrids have thorny spurs up to 4” long.

» Being banned for sale in several states, “discouraged”
to plant almost everywhere.

» Some states offering “bounties” to cut them down

» But...nice to have matching trees along streets for
neighborhood aesthetic!

Note: North Pheasant Ridge, Meadowview, & Paddock are primarily Norway Maple

(also invasive). , Here's Why Planting a Bradford
Mockingbird has Japanese Maple — very nice. Pear Tree Is Never a Good Idea—

And What to Plant Instead

--Housebeautiful.com
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https://www.housebeautiful.com/lifestyle/gardening/a60579117/bradford-pear-tree/
https://www.housebeautiful.com/lifestyle/gardening/a60579117/bradford-pear-tree/
https://www.housebeautiful.com/lifestyle/gardening/a60579117/bradford-pear-tree/
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Street-side Trees

» If replacing along the streetscape, SRHA recommends,
encourages (doesn’t require) aligning to...

Bradford Pear Kris

Option #1: Yoshino Cherry — White Flowering

For South Pheasant Ridge, Fieldstone, or adjacent properties
White Spring Flowers — similar timing to Bradford Pear
Similar form / shape / mature height as Bradford Pear
Suited for full sun and average soil quality

Small fruits loved by birds, similar to Bradford Pear

Native to Japan, but not considered invasive — star of the DC Cherry Blossom
Festival!

%
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Option #2: Sugar Maple
For North Pheasant Ridge, Meadowview, Paddock, or adjacent properties, or if a native
option is preferred
> Yellow/orange fall colors — similar to Norway Maple
» Similar form / shape / mature height as Norway Maple (not as fast-growing)

» Native to North America — one of the most common deciduous trees in the US &
Canada.

Note: Tree removal > 6” diameter requires approval from SHRA.

Saturday, June 21, 2025



2024-2025 Financial Review

Reference
2023 Status

$9,931.10

CHECKING ACCOUNT BALANCE - Beginning 3/1/2024 $10,464.04
INCOME and ADDITIONS Budgeted Actual Variance

Association dues collected §22,200.00 | 522,200.00 50.00

Fines S - S - $0.00

Total Checking Income YTD $22,200.00
EXPENSES Budgeted Actual B/W Budget

Maintenance - Common Areas $12,400.00 | (512,471.15) ($71.15)

BOD Operation Expenses 5500.00 (6374.17) 5125.83

Insurance 51,106.00 ($1,106.00) 50.00

Web Site $210.00 ($210.00) 50.00

Social Committee $300.00 (5225.63) §74.37

Rebate Program 57,400.00 ($7,300.00) 5100.00

Park Path Fund (Xfer to Savings) $1,520.00 | ($1,520.00) 50.00

Total Expenses $23,436.00 | ($23,206.95) $229.05 [ $23,206.95
CHECKING ACCOUNT BALANCE - End 3/1/2025 | $9,457.09
SAVINGS ACCOUNT BALANCE - Beginning 3/1/2024 $32,015.82
Interest $14.59

Transfer from Checking 51,520.00

SAVINGS ACCOUNT BALANCE - End 3/1/2025 $33,550.41
Unrestricted Savings (ex. Maintenance, Common Areas, etc.) $9,870.41

Park Path / Road Repair Fund

- Annual Deposits of $1520 Made in CY's 2016-2024

- Warner Road Fund of 510K Moved to Park Path Fund in 2020 S 23,680.00

TOTAL FUNDS AVAILABLE (3/1/2024) | $43,007.50

Saturday, June 21, 2025

$ 22,300.00

$ 21,767.06

$ 10,464.04

$ 30,479.41

$ 32,015.82

$ 42,479.86

Scott




2025-26 Approved Budget Scott

Saline Ridge Home Owner Assoc REFERENCE
2025 Budget 2024 Budget Delta
Total Revenue (74 Houses X $300) $ 22,200 $ -
Expenses
Social Committee S 300 5 300 50
Park Improvement (Pickleball court) S 250
Board of Directors Expenses S 500 $ 500 $0
Insurance S 1,200 S 1,106 (594)
Maintenance (Landscaping)
Landscaping & Lawn Maintenance S 11,500 $ 11,400 ($100)
Road Cleanup (grass) and Fence Repair S 1,000 3 1,000 $0
Park Path Fund (Path Repair, Etc) S 1,520 (Fund contained within Savings Acct) $ 1,520 $0
Web Site S 215 S 210 ($5)
Dues Rebate** S 5,650 (74 X S75 + 5100 2024 uncashed rebate) | s 7,400 $1,750
Total Expense 3 23,436 $1,301
Net income S65 3 (1,238) $1,301
** Dues rebates are not guaranteed. They depend on planned and unplanned expenses for the year.
SHRA Dues Rebate Penalty Process — 26CY+
«Dues received no later than May 31st will receive full rebate. This year -- 21 dues payments
+Dues received after May 31st but no later than June 30th will receive 50% of the rebate. received after May 315
*Dues received July 1t or later will result in forfeiture of rebate. (all received by June 7th)

*Dues not received before Aug. 15t will incur payment penalties per SRHA by-laws, including 7% interest penalty.

*Receipt date is the date received via Venmo or the SRHA dropbox, or postmark date (if mailed).

*Dues reminder letter will be mailed no later than May 15th of each calendar year. For every day after May 15th the letter has not been mailed, the rebate grace period
will also move one day out. (Note that the signboard reminder is a nice-to-have...)

*New SRHA residents (purchased August 1st or later of prior year) will receive the full rebate if dues are paid in full no later than June 15th.

Saturday, June 21, 2025
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Park Path Repaving

Current set-aside funds: $23,680
Annual set-aside: $1,520

» Option #1 — Grind, Grade, and Resurface:
~$38,000

»Adding walking loop to pavilion: +~$5-10k

» Option #2 — Crack Fill, 2” Top Coat:
~$23,000

»Board considering if / when / how to
repave....

» Co-Owner feedback welcome

Saturday, June 21, 2025



Todd

Call for New Board Members

» Currently 1 Vacancy

» — Co-Owners vote at this meeting (if we have quorum), or Board can appoint any vacancies
» Director responsibilities are not rigid — we work as a team, where each of us have interest or skill.

» Opportunities can be:
» Maintenance Coordination (Park, Entrance Sign)

» Contract Management (landscaping, insurance)

» Architectural Review & Guidance

» Secretary — Communications, Minutes, Newsletter Items

» By-laws management, Neighborly Enforcement

» Liaison to Township / County Government

» Social Activities Coordination (Halloween Party, Yard Sales, Neighborhood Welcome)

» Please raise your hand, we need your help!

Note: The Board has managed for many years to operate with only volunteer co-owners, giving their time &
energy to take care of the neighborhood. We prefer to continue this approach, rather than contract with a
professional management service, which would likely eliminate the annual dues rebate. Please help us avoid this,
if you can step up to help!

Saturday, June 21, 2025



Todd

SRHA Role and Responsibility

» What the Board is / does:
» A group of volunteers who care about the people in this neighborhood

» Arrange to maintain common elements (mowing / fertilization)

»Sometimes volunteer to perform weeding / fixing of broken items (e.g. the
solar panels that light the sign at the front entrance) as time permits (we all
work jobs and have family commitments)

»Maintain property values through neighborly by-law enforcement
» Attempt to be as thrifty as possible to provide a maximum refund

» What the Board isn’t / does not do:
» Profit from being on the board

» Act as a personal neighborhood police force or hunt for violations

» Solve disputes between neighbors except in the case of specific by-law
violations that are causing these issues

» Take on issues that are appropriately the role of local government or police

Saturday, June 21, 2025
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Co-Owners Attending

SRHA 2025 Annual Meeting Attendance

Saturday, June 21,

W
LoT# HOMECOWHER T ADDRESS Chack if Prasant Signature &1 |Ahmad/Mansoureh Red 8223 F!aldsmna Lane
1 |Stephanie/Benjamin Hohman 014 N Phaasani Ridge Lans 52 |Jali % Elaine Luther 9227 Ff”"’““"" Lane
2 |MohamadVickie ] 018 N Fheazani Ridge Lane N N 53 |Pepgy'Gavin Crawford 8231 Fieldaiane Lana
3 |David & Pam Willoughby | 2023 N Pheasant Ridge Lana Vi Fraibil [,LLW 54_|Reith & Floars Warcos 4224 Fialdstons Lane
4 |Dana Barniar P026 N Pheasant Ridge Lane U /] 55 |Jack/Holly Losee G220 Fieldsione Lane
% |Leshie/Randy Moare Igma N Pheasant Ridge Lane 5 a &th (3ancet G065 & Pneasanl Rlooe Lane
§ |Carl & Corinne Rolh 034 N Pheazani Ridge Lane L s & et o = 57 |FaullKaren Wildi 9061 5§ Pheasant Ridge Lane
7 |Monticello/Laura Odom 034 N Phaasan Ridga Lana i 58 |[Anlhimos/Emily Pitialoglou 0057 S Pheasanl Ridge Lane
4 |Justin/Laura Mmrs 9042 N Pheagant Ridge Ln B0 |Enc & Efdeen Cronmn 9053 5 Pheasant Ridge Lame
4 |Themas/Bonnie Louria B4 N Pheasant Ridge Lana 60 [Adarm Fisher 44 § Pheasant Ridge Lane
10 |Brian/Deidra Stierle 8050 5 Pheasant Ridge Lane 61 [DevidiDiane Kaller 9066 5 Pheasant Ridge Lane
11 |Varun Prabhakar 2054 S Pheasanl Ridge Lane 62 |Andrew Sasinow 9070 § Pheasan! Ridge Lane
12_|Xiaojiang Wang [YaoYan Ou) F300 Macking bied Lane 62 |LisalThomas Veasey 9074 § Pheasant Ridas Lane
15 |PauliLinda Reynolds gig; f'r::;f"':m ‘:":d'-:"b‘ 64 | Steveihichells Mareno 9078 § Pheasant Ridge Lane
|14 |Mancy Vergar ird Lane - ' 4 65 |Kris & Krislin Farper 9082 § Pheasan Fidge Lane 17 W FFT
15 _[Timothy NI /Y 9307 Mockingbird Lane v Pchedds —rﬂ'&wﬂww—— BB | JimiLinda Adarowe] G046 Pheazent Migge C
16 |Giuseppe Rossi 2062 S Pheasant Ridge Lane A7 |JarScan Caudil 3090 Praasant Ridas CF Vi
17 |Farnanda m?re.nn D045 ? Fhessant P.!dge Lana 58 [SeanvNhl Tomas 544 Praasant Ridae 01
18 |Cave/Kelly Simicn 2041 5 Pheasant Rl_dga Lang % [TinalGreg Griflih 5099 Preasant Midge C1
18 [Frank Mayfied S037 N Pheasant R_me Lane 5 Ty B C T 504% Pheasant Ridas C1
20_[Jonathan & Janal Ehman 5033 N Preasant Ridge Lane LN e Rl Gl L T
21 |Andrew & Debrz Houde 9029 N Pheasant Ridge Lans e T Weatowdion ot
22 | Amber Stanifer B0ZE N Praazant Ri Lams T2 |ﬁal1 & nicia Baker Ba =
23 |Keith/Shaila Bilby @021 N Pheasant Ridge Lane @Ugm_”v;:_ "2, E‘ o) W g .’l_g
24 |Ker'Susan Wodkowski 2017 N_Pheasant Ridge Lane
75 _|Jeff Kuehls 5013 N Pheasant Ridge Lane | 73 [Dan Nulo & Liana O Suciu [B051 Meadovies Cour
26_|Nathan/)_ Micole Lampman 8008 N Pheasant Ridge Lane |74 [EmanueliMaryann Sultana [ D100 Meedowview Cayrt
27| Harvey Mekinnk 007 Paddock Lane
26 [MicheelTanya Les #0103 Paddock Lane
20 |BenHeidi Culler 9204 Fieldatone Cour V4
30 |Philip & Lisa York 8200 Fieldstone Court
31 |Sujatailoseph Delano 5203 Fieldsione Courd .
32 |JamesNVirginia Homberg |8207 Fieidstone Coun L 7 - tt d g
35 | Todd/Laura Irgang 5211 Fieldstone Court o A T f o CO O Wn ers a en In
34 |Jeff & Danielle Sykes 2005 M Pheasanl Ridge Lane NV . ..
35 |Adlan & Kimi Sheldon 8001 N Pheasant Ridge Lana
36 Kalhrﬂncf):‘;yost B104 Meadowview Cour (InSUffICIentfor quorum)
37 |Sean & Rebin Coughlin G719 Fiedalons Lane
36 |Bret Leja / Lauren Le[a 8112 Meadowview Lana
35 |Erendan Failla 5116 Meadowvigw Lang
40 |Douglas & Kelly
41 i ) Thibodeau
42 |Marissa Johnson
42 |AlCarol Tondreau
44 |RobertLinda Lezoita
45 |David Beard
46 |MichaelTammy Harris
47 |Christine Huckabone
46 |Leich & Evan Roehm
40 |Sean/Karen DWWl
50 |DannisRobin Keley [8115 Meadowview Lane




Key Meeting Notes  pg 1 of 2

»Question about dues rebate change — how was this decided, how can it be
better communicated to avoid surprise?

»Board members shared that the dues rebate isn’t established until the budget is approved, which is commonly after the
dues letters are mailed. This allows the board to have accurate quotes and estimates for the budget and the max rebate
possible. The budget could be approved earlier using estimates, but the rebate would likely be less. The board will consider
making more clear that the rebate can change.

»Suggestion to change Halloween Party to a Summer Block Party.

» Kris will ask his wife Kristin who coordinates the Halloween Party if she would lead a summer party instead. Otherwise, the
Board is open to allocating some budget to a summer party if someone volunteers to coordinate it.

» Corinne Roth and Michelle Murdoch noted that they are delivering welcome
baskets to new residents. The board thanked them.

» Scott agreed to inform them when a statement request is made for a property, indicating it is going up for sale, so they can
prepare for a new resident.

»Question about garage sales — do they need to be approved or is there a
community yard sale date?

» Board clarified no approval is needed. If a resident wants to set a community yard sale date, the Board can post the sign at
the entrance and post notice on Nextdoor.

Saturday, June 21, 2025



Key Meeting Notes pg 2 of 2

»Comments about drivers and motor bikes speeding on the east side coming
and going from Sandpiper.

» Board suggested residents inform Washtenaw Sheriff office. The default speed limit on all residential subdivision roads in
Michigan is 25mph (whether posted or not), per MICL 257.627 2.(d) (e).

»Question about condition of Roads — large potholes

» Board recommended to take pictures and report to the Washtenaw County Road Commission (they have repaired some
potholes previously when requested). Note that the subdivision roads are county roads, not maintained by the Association.

» Discussion driven by the Board about the park path repaving proposal. There
was no strong opinion by the residents attending. The board will continue to

consider the options.

Saturday, June 21, 2025
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