Saline Ridge

Homeowners Association

Your all-volunteer, “Neighbors First” Board

2024 Annual Meeting
July 24, 2024




Introductions

Board of Directors (BOD)

Todd Irgang — Senior Director

Scott Caudill — Treasurer

Kris Harper — Director

Ben Cutler — Director

[1 Vacant position — anyone you can suggest?]

Wednesday, January 29, 2025



Agenda

2023 Year in Review

2024 Goals & Objectives

2024 By-law Update

Financial Status Report

2023 Fiscal Year Budget Review
Call for New Board Members

Open Comment /Q & A
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2023 Year In Review

» Continued contract for landscaping for park & and cul-de-sacs
Wlth Se ntlnE| —_ TOdd We think they’re doing well — any feedback?

»~ All driveways flagged as “bad” were repaired — All

»“Neighborly” by-law enforcement — Kris

3 Architectural Reviews

THANK YOU TO ALL RESIDENTS WHO VOLUNTARILY RESPECT THE NEIGHBORHOOD RULES!

Current Board Policy on By-Law Enforcement:

The Board is responsible to uphold the rules & bylaws, to maintain a beautiful & harmonious neighborhood. However, we are a volunteer
board and are “neighbors first”. The Board does not actively police the neighborhood for violations, but will always investigate
complaints if raised by a resident and take appropriate action.

If you have a concern with a potential violation in the neighborhood, send an email to the Board at boardofdirectors@salineridge.com, or
address the complaint in writing to any Board member. The BOARD WILL NOT ACT SOLELY ON ANONYMOUS OR VERBAL COMPLAINTS, but will

not disclose the originator of any formal complaint.
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mailto:boardofdirectors@salineridge.com

2024 Goals & Objectives

»Operate mainly in “Maintenance mode”
» Treating grass and weeds in roadway
»Clear dead tree at Warner entrance

»Remove low laying branches from trees along north side of Paddock by
Warner Entrance

»Request bids for park path resurface with execution
planned for 2025

»Halloween Party! Other activities available pending
volunteer support.
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2024 By-Law Updates

»Solar panel rules update
»Homeowners’ Energy Policy Act, House Bill 5028

» Affects solar panels, EV chargers, clothes lines and rain barrels, covers air
source heat pumps, ground source heat pumps, reflective roofing, energy-
efficient appliances, windows and insulation, solar water heaters.

»HOAs can no longer block homeowners from installing these elements

»HOAs could deny solar panels that extend more than 6 inches beyond the
roofline, don’t conform to the slope of the roof or have visible framing or
wiring that is not silver, bronze or black.

»Signed on July 8, 2024, effective date 90 days after signed

»Sources Mlive And Bridge M|
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https://www.legislature.mi.gov/Bills/Bill?ObjectName=2023-HB-5028
https://www.mlive.com/public-interest/2024/07/hoas-in-michigan-lose-veto-power-over-rooftop-solar-home-ev-charging-and-more.html?gift=1dc23c98-760f-4160-99a0-4319a65e2376
https://www.bridgemi.com/michigan-environment-watch/michigan-hoas-cant-ban-solar-panels-under-newly-passed-bill

2023-2024 Financial Review

Reference
2023 Status

$9,523.55

CHECKING ACCOUNT BALANCE - Beginning 3/1/2023 $9,931.10
INCOME and ADDITIONS Budgeted Actual Variance

Association dues collected $22,200.00 | $22,300.00 $100.00

Fines S - S - $0.00

Total Checking Income YTD $22,300.00
EXPENSES Budgeted Actual B/W Budget

Maintenance - Common Areas $11,000.00 | ($11,135.00) ($135.00)

BOD Operation Expenses $500.00 (5402.06) $97.94

Insurance $1,200.00 | ($1,105.00) $95.00

Web Site $205.00 (5205.00) $0.00

Social Committee $300.00 $0.00 $300.00

Rebate Program $7,400.00 | ($7,400.00) $0.00

Park Path Fund (Xfer to Savings) $1,520.00 | ($1,520.00) $0.00

Total Expenses $22,125.00 | ($21,767.06) $357.94 $21,767.06
CHECKING ACCOUNT BALANCE - End 3/1/2023 $10,464.04
SAVINGS ACCOUNT BALANCE - Beginning 3/1/2022 $30,479.41
Interest $16.41

Transfer from Checking (*Xfer actual May 6th, 2024) $1,520.00

SAVINGS ACCOUNT BALANCE - End 3/1/2023* (incl. 5/6/24 Xfer) $32,015.82
Unrestricted Savings (ex. Maintenance, Common Areas, etc.) $9,855.82

Park Path / Road Repair Fund

- Annual Deposits of $1520 Made in CY's 2016-2023

- Warner Road Fund of $10K Moved to Park Path Fund in 2020 S 22,160.00

TOTAL FUNDS AVAILABLE (3/1/2023) $42,479.86

$ 22,225.00

$ 21,792.45
$ 9,931.10

$ 28,944.94

$ 30,479.41

$ 40,410.51
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2024-25 Approved Budget

Saline Ridge Home Owner Assoc REFERENCE

2024 Budget 2023 Budget Delta
Revenue S 22,200 ((74 Houses X $300) $ 22,200 $ -
Expenses
Social Committee S 300 $ 300 $0
Board of Directors Expenses S 500 $ 475 ($25)
Insurance S 1,106 (Matches quote) $ 1,200 $94
Maintenance (Landscaping)

Landscaping & Lawn Maintenance S 11,400 (Quotestotal $11,388) $ 11,100 ($300)
Road Cleanup (grass) and Tree Removal S 1,000 $ ($1,000)
Park Path Fund (Path Repair, Etc) S 1,520 (Fund contained within Savings Acct) $ 1,520 $0

Web Site S 210 $ 205 ($5)
Dues Rebate** S 7,400 (74 Houses X $100) $ 7,400 $0
Total Expense S 23,436 $ 22,200 ($1,236)
Net income ($1,236) $ - ($1,236)

** Dues rebates are not guaranteed. They depend on planned and unplanned expenses for the year.
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Call for New Board Members

» Currently 1 Vacancy

» — Co-Owners vote at this meeting (if we have quorum), or Board can appoint any vacancies
» Director responsibilities are not rigid — we work as a team, where each of us have interest or skill.

» Opportunities can be:
» Maintenance Coordination (Park, Entrance Sign)

» Contract Management (landscaping, insurance)

» Architectural Review & Guidance

» Secretary — Communications, Minutes, Newsletter Items

» By-laws management, Neighborly Enforcement

» Liaison to Township / County Government

» Social Activities Coordination (Halloween Party, Yard Sales, Neighborhood Welcome)

» Please raise your hand, we need your help!

Note: The Board has managed for many years to operate with only volunteer co-owners, giving their time &
energy to take care of the neighborhood. We prefer to continue this approach, rather than contract with a
professional management service, which would likely eliminate the annual dues rebate. Please help us avoid this,
if you can step up to help!
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SRHA Role and Responsibility

» What the Board is / does:
» A group of volunteers who care about the people in this neighborhood

» Arrange to maintain common elements (mowing / fertilization)

»Sometimes volunteer to perform weeding / fixing of broken items (e.g. the
solar panels that light the sign at the front entrance) as time permits (we all
work jobs and have family commitments)

»Maintain property values through neighborly by-law enforcement
» Attempt to be as thrifty as possible to provide a maximum refund

» What the Board isn’t / does not do:
» Profit from being on the board

» Act as a personal neighborhood police force or hunt for violations

» Solve disputes between neighbors except in the case of specific by-law
violations that are causing these issues

» Take on issues that are appropriately the role of local government or police
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. *
Open Comments/ Q & A

. *




Co-Owners Attending

»Beth?

»Michelle Murdoch and husband
»Carl and Corinne Roth

»Linda Lezotte

» Carol Tondreau

» Kristin Harper

»David Willoughby

»There were two additional people, names were not captured.

Wednesday, January 29, 2025



Key Meeting Notes

» Lots of concern again about speeders on the east side coming and going from
Sandpiper. Board members reminded them of the study Jan Caudill did last
year on speed limit signs and speed bumps. There was a suggestion to bring
in a temporary/portable speed sign that lights up and reminds the driver when
they are going too fast. Jan is going to follow up with the Sheriff's office to see
what they would be willing to do.

»Request to put up Neighborhood watch signs. Jan is going to check and see if
there are any rules we have to follow for putting those up.

»Request issued for preferred yard sale date. After much discussion, date is
still TBD.

»Request to update basketball court to also have markings for a pickleball
court. Jan will see if there's any kind of "kit" to mark off a court we could
buy. Todd asked how many of the folks there would actually use a pickleball
court and 8 or more hands went up.
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Key Meeting Notes

»There was a question about a welcoming committee. Corinne Roth and
another resident (name?) volunteered to start one. When the Treasurer gets
a proof of dues payment request from a mortgage company for a new buyer, it
will be passed along to Corinne that the house is being purchased. Not a fool
proof method of identifying when new homeowners arrive but its a start.

» A resident (name?) shared a concern about all the new construction in our
area using the same aquifer that we use and the possibility of drawing our
water level down below current well level. She was going to attend the next
York Township forum and raise the concern. Nothing for the board to do at
this time.
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